Informal Meeting of Councillors
Public Record

Yarra
Ranges
Council

Meeting Name: | Councillor Development Program (CDP)

Date: 12 November 2024 Start Time: 5.30pm  Finish Time: 10pm
Venue: Conference Rooms A, B and Chamber
Attendees: Councillors: Cr Child, Cr Higgins, Cr McAllister (7pm), Cr Cox, Cr Heenan,

Cr Mcllwain, Cr Ward, Cr Mazzarella and Cr Marriott

CEO/Directors: Tammi Rose, Leanne Hurst, Hjalmar Philipp, Kath McClusky,
Kim O’Connor (Acting Director Corporate Services) and
Amee Cooper

Via Zoom: NIL
Externals: NIL
Apologies: NIL
Disclosure of
Conflicts of e Nil
Interest:
ltem Title

Introduction to Council’s ELT and Governance team

- Introduction to the Directorates and Org structure

- Governance support available to assist Councillors in their role

- CX Customer Request Systems (s107)

- Communicating with our Community (comms/ social media)

- Roles & Responsibilities/ Expense Policy (s41)/ Remuneration Policy
(s45)

Completed By: | Christy Seeger




